Detailing 'measures that matter'.
In a paper originally presented at last October's Healthcare Estates conference in Harrogate, Bob Heavisides, director of facilities at the Milton Keynes NHS Foundation Trust, explains how estates and facilities directors can provide a package of information based on a number of "measures that matter" to demonstrate to their boards that safe systems of work, operational efficiency and effectiveness, and operational parameters, are within, or better than, equivalent-sized Trusts.